


The Hunger Project is deeply committed to ending hunger. We believe that ours is the 
generation that can end it once and for all. We are at a critical juncture in history, where 
real progress has been made: the number of people living in hunger has declined by 
216 million (that is, cut in half) since 1990. Moreover, vital new research continues to 
validate The Hunger Project’s unique approach to development, highlighting the impor-
tance of prioritising proper nutrition and the necessity of placing women at the centre 
of development. In September 2015, world leaders and governments together with the 
United Nations agreed on 17 Global Goals –one of the central ones being to end hunger 
by 2030. 
This global alignment reinforces what The Hunger Project has always known: the end of 
hunger is achievable.
While it is achievable, it is not inevitable. It will take focus, commitment and innovation. 
The Hunger Project has been at the forefront of developing integrated, women-centric, 
and empowering approaches to development. Your investment could help accelerate 
the movement towards a sustainable, hunger-free world. Our vision will have an un-
precedented impact on world hunger. 
Together with our partners in the developing world we are on the verge of something 
transformative: a model for development that can be scaled up effectively to affect 
tens of millions of people, is sustainable, and results in self-reliance. Our goal is to have 
African countries adopt our pioneering approach. From here, the end of hunger itself 
will begin to grow, as more and more countries are able to empirically see the effective-
ness of this strategy.



The Hunger Project has worked together with the 37,483 
women and men across 24 villages at Nchalo Epicentre 
in the Chikwawa district in southern Malawi since 1999, 
empowering them to end their own hunger. Since then, the 
Nchalo community has demonstrated incredible resilience and 
persistence for their vision to end hunger in their area. Now, 
they are expected to reach self-reliance at the end of 2019. As 
such, 2017 is a pivotal and historic moment in their progress 
towards the end of hunger in their area –it marks the start of 
their transition to self-reliance, which is the ultimate goal of 
The Hunger Project’s Epicentre Strategy (see Appendices for 
more details). When the community reaches this point, THP-
Malawi will hand over running of all Epicentre Programs to 
Nchalo Epicentre Leadership and management committees.

While THP-Malawi has confirmed that the Nchalo community 
is on track to successfully reach self-reliance by the end of 
2019, it is also not inevitable that this happens. Our Nchalo 
partners still require our leadership and resources to enable 
them to achieve their goals over the next 3 years. With your 
investment specifically, we can build the skills and capacities of 
local leaders so they are fully skilled, confident and capable of 
managing the Epicentre’s operations in a sustainable way. This 
will mean they can continue to grow and develop independent 
of The Hunger Project’s support from 2020 onwards. Beyond 
positively impacting the lives of our 37,483 Nchalo partners, 
your investment will also enable us to create an outstanding 
model of locally-led development that will serve as centre of 
advocacy and a benchmark for integrated strategies across 
Africa –that will ultimately benefit millions more people living 
in hunger and poverty.
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Nchalo Epicentre is located in southern Malawi, in the Chikwawa district. The area is close to lots of sugar plantations, which brings 
opportunities for business for our village partners –but this also means there is a flourishing sex industry because of the sugar plantation 
workers and truck drivers who move in and out of the area. With this comes significant issues concerning the spread of HIV/AIDS. 
Another significant issue is that the area around Nchalo is known for experiencing a culture of hand-outs, as a result of other non-
government organisations active in the area who created a culture of dependency and reliance on outside assistance. This has proven a 
difficult mindset to shift the Nchalo community away from, towards The Hunger Project’s approach of self-reliance and agency.



Initial work by The Hunger Project-Malawi focused on community 
mobilisation. In partnership with The Hunger Project, the people of Nchalo 
also built the main Epicentre building, providing the platform for the 
full implementation of Epicentre programs, such as food, security, and 
agriculture, health, women’s empowerment and more.

Thanks to the completion of the Epicentre building and the commencement of 
education and awareness programs at Nchalo, the community has shown great 
persistence and resilience to achieve some impressive milestones on the way to full 
self-reliance by end of 2019.

Some of the major milestones to date include:

• Epicentre building constructed–our Nchalo village partners contributed their resources to the project by moulding the mud bricks themselves 
for the construction. The building houses a community hall, the microfinance program, library, food processing room, Food Bank and there is a 
community demonstration farm on the property

• All Hunger Project programs underway, including Vision Commitment Action workshops, microfinance, food security, water and sanitation, 
education, nutrition, and more

• Epicentre building connected to national electricity grid

• The community holds a land title deed from the government of Malawi for the property on which the Epicentre is constructed (2 hectares) –
this gives them legal rights over the land, and sets them up for self-reliance so they can continue the Epicentre programs beyond The Hunger 
Project’s withdrawal at the end of 2019

• The community has elected an Epicentre committee with equal representation of women and men. The committee 
oversees the management and operations of the Epicentre



• Animators (volunteer leaders from the community) have been trained in 
diverse specialist areas including Women’s Empowerment, HIV/AIDS, and 
Nutrition

• The community has created one income generating activity to start to cover the 
Epicentre’s running costs: they rent out the Epicentre meeting hall to village 
partners and local organisations and collect rental fees as a new income stream

• Nchalo has an operational food bank which allows our Nchalo village partners to stock surplus grain, so they can access it in 
leaner periods or sell it outside of the typical selling season (so they can take advantage of higher selling prices). It has a total 
capacity of 90 metric tonnes

• Nchalo has an operational health clinic so that our village partners can access healthcare close to home. This allows people to get 
treatment for all sorts of illnesses and diseases.

• There is a thriving microfinance program–with many clients being people living with HIV/AIDS who are often excluded from 
traditional microfinance programs (for fear they will die before repaying their loans. The Hunger Project, however, has created 
support groups at Nchalo for microfinance loan clients who are living with HIV/AIDS to encourage them to pursue a healthy 
life, take their medications, share health information and emotionally and financially support one another when they are sick). 
The Savings & Credit Cooperative (SACCO) which disburses the microfinance loans is part of the Tadala SACCO (a group of 
8 SACCOs across Malawi that have come together to leverage their resources). The Tadala SACCO is recognised by the Malawi 
government and the headquarters are based at Nchalo Epicentre



• There are two irrigation schemes in the Epicentre area across 12 hectares, 
which enables the farmers to better care for their crops throughout the year

• There is a Functional Adult Literacy Program where more than 200 partners 
have learned to read, write and count, which helps them in creating successful 
small businesses and being empowered to demand for their entitlements from 
local government

• There is access to clean drinking water via a water tank and access to good sanitation via a public latrine at the Epicentre building

The Hunger Project takes the measurement of our work very seriously. We empower our village partners to collect their own data so that 
they can track their progress over time. Some of the achievements we’ve seen at Nchalo Epicentre so far include:

• 100% of births are attended by a licensed healthcare professional

• 86% of households use an improved drinking water source

• The Nchalo health clinic scores 5 out of 5 against The Hunger Project’s scale



In partnership with The Hunger Project, the people of Nchalo Epicentre have built 
solid foundations. However, the community does not have the guaranteed funding 
they need to carry out the vital activities required to reach self-reliance in 2019.  

We have learned that a critical element that contributed to the success of the first 
15 Hunger Project Epicentre communities in Africa that declared themselves self-
reliant in 2016 and 2017 was sustained investment -particularly in the critical period, 
3-4 years out from self-reliance. Australian investors have witnessed this firsthand, 
given that 5 of those Epicentres were funded by Australian investors. The Hunger 
Project’s experience has enabled us to further develop and hone the necessary 
and appropriate activities required to successfully support communities to reach 
self-reliance. This knowledge and expertise will be leveraged within the Nchalo 
community to support them through this exciting period. 

In 2017, Nchalo Epicentre can only continue running essential Epicentre programs 
with funding from The Hunger Project. With guaranteed, sustained investment 
in the community, THP-Malawi has confirmed that the people in the Nchalo 
community can stay on track to reach self-reliance. The investment will be in key 
capacity building programs to enable our village partners to be skilled, confident, 
and have the knowledge and systems in place, so they can reach self-reliance. This 
will also enable them to flourish and grow independent of THP-Malawi beyond 
2019.A self-reliant Nchalo Epicentre will also be an integral part of The Hunger 
Project’s advocacy and engagement with national governments and international 
non-government organisations.



The priorities now for the Nchalo community include:

• Registering the Epicentre as a Community Development Organisation: This legal 
recognition is crucial for the community to successfully achieve self-reliance, 
and to be set up for good governance and links with government and other 
partners beyond The Hunger Project’s withdrawal. Our lessons learned from other 
Epicentres in Malawi is that this process takes time, and needs to commence in 
2018. This also includes establishing and training a Board of Trustees, developing a 
constitution, etc.

• Expanding health clinic services: The community has made rapid progress in 
having partners using the health clinic facilities, but vital work remains to be 
done especially for mothers-to-be. Currently, mothers at Nchalo can only access 
maternity services if they pay fees at a health centre 36km away, and these fees 
are simply unaffordable for most women (approx. 14 times the typical annual 
income). This puts those mothers and their newborns in danger. THP-Malawi 
will work with our Nchalo partners in 2017and 2018to have maternity facilities 
(and latrines for sanitation) constructed at the Epicentre health clinic so that 
women can deliver their babies in safe conditions under professional supervision. 
THP-Malawi anticipates this will enable 250 babies per year to be born safely.
In addition, THP-Malawi will furnish the maternity clinic with equipment. THP-
Malawi will negotiate an agreement with local health authorities  so they are 
accountable for the long-term, sustained operations and staffing of the maternity 
clinic ongoing (this is how the health clinic at Nchalo is currently operating and 
THP-Malawihas a good relationship with the authorities).



• Constructing nurses’ quarters: This provides good accommodation for health 
professionals who are posted by the government to the health clinic at Nchalo 
Epicentre. It will be even more necessary once maternity facilities are constructed 
so that staff can be on-site. This is key to removing the obstacle of health 
workers having to travel long distances every day to reach their workplace at the 
Epicentre health clinic, and means that our Nchalo village partners have access 
to health professionals outside of working hours (in emergencies). By investing in 
infrastructure like this, The Hunger Project supports strong local partnerships with 
government agencies.

• Increasing crop yields: THP-Malawi will support our Nchalo partners to find the 
funds to install water pumps and leverage the 2 irrigation schemes in the Epicentre 
area to increase their land productivity. When our partners produce more crops, 
they have more food to feed their families, and they can sell the surplus to create 
more income.

• Ensuring Food Bank is stocked: By injecting additional capital into the Food 
Security program, the community aims to have the Food Bank stocked with grain 
for a minimum of 3 months per year. This is a key resource for the community so 
they can protect their grain, and allows them to sell it outside of the main harvest 
period, therefore taking advantage of better prices. 

• Empowering youth through vibrant entrepreneurship: By engaging young people 
in establishing new, local businesses, they can be encouraged to stay in the 
Epicentre area rather than moving to urban areas in search of employment. The 
local economy has a whole can be boosted, and will have a wider ripple effect for 
other business owners in the area



• Developing effective market linkages: THP-Malawi will empower the community 
to create a farming cooperative of the Nchalo farmers, and will support them to 
establish links to the private sector for the sorghum, millet and sesame they produce. 
In turn, they can develop their value chains and access bigger markets, creating new 
income streams for themselves and their families.

• Carrying out 2 Outcome Evaluations: Outcome Evaluations are key for the 
community and for The Hunger Project to track progress over time (they are 
scheduled for 2017 and 2019). Outcome Evaluations consist of household surveys, 
focus groups and key informant interviews to collect data for analysis of how 
attitudes and behaviours change within the community over time. This is 
particularly crucial for measuring the community’s progress against the targets they 
set themselves for self-reliance.

• Strengthening microfinance program: THP-Malawi will support the Savings & 
Credit Cooperative to train their Board of Directors and conduct Annual General 
Meetings, to foster good governance and transparency, especially important for self-
reliance and financial sustainability beyond The Hunger Project’s withdrawal at the 
end of 2019.

• Strengthening the Sanitation program: By increasing community access to 
sanitary facilities such as toilets and rubbish pits, our Nchalo village partners can 
improve sanitation at home and improve health and wellbeing for their families.

• Sustaining the progress already made across all Epicentre programs: The Nchalo 
community has already made significant progress since 1999, and they will take 
action over the next 3 years to continue the gains already made to date in health, 
nutrition, education, microfinance, community mobilisation and more.



Our Invitation To You

With your investment in 2017-2019, our Nchalo Epicentre partners can take 
action to achieve self-reliance by the end of 2019 and build their resilience for a 
sustainable end to hunger. We invite you to play an integral role in this historic 
and defining period for the Nchalo community, as they transition into preparing 
to achieve their targets for self-reliance by December 2019.



To help you understand the impact of your investment, The Hunger Project Australia will provide annual reports at the end of each financial year 
(on the previous calendar year’s activities), plus an update in Q4 of each calendar year. The report will include a detailed summary of all activities 
undertaken, a financial expenditure statement, and photos and testimonials from your Nchalo Epicentre partners where possible. 

We’re also excited to extend an invitation to you and the investor group to attend the self-reliance celebration at Nchalo Epicentre in the first half 
of 2020 (exact date TBC). You will bear witness to the achievements of the Nchalo community, made possible with your partnership.

OUR COMMITMENT TO YOU



Nchalo Epicentre’s HIV/AIDS Support Group is one of the most 
active and engaged groups in the Epicentre program areas. Most 
of the group is made up of women (some pictured above) who 
are either widows through their husband’s death or divorced their 
husbands after they found out they were HIV-positive. Some are 
grandmothers caring for the children of their daughters who have 
died of HIV/AIDS –some of these children themselves are now living 
with HIV/AIDS too.

These women meet weekly with the purpose of ‘living positively’. The 
group is primarily for people who are HIV-positive, but the purpose 
also emphasises the group’s desire to support one another to live 
productive, healthy, fulfilling lives; taking their anti retroviral drugs; 
and eating appropriately. 

These women are typically excluded from accessing traditional 
microfinance loans, limiting their business opportunities. The Hunger 
Project, however, has designed a microfinance loan set up specifically 
for people living with HIV. The women access microfinance loans as 
a collective. Together, they commit to repaying the loan no matter 
what –even taking over the repayments of group members who are 
too sick or have died. THP-Malawi has seen great success with this 
particular program.



In rural Africa there is very little infrastructure.  That means no hospitals, schools, or running water. For this reason, The 
Hunger Project created the Epicentre Strategy.

An Epicentre is a cluster of 10 to 15 villages within a 10km radius, typically with a population of around 10,000 –20,000 
people. At the centre of the villages is a building that is built to house the community’s programs for health, education, 
food security, water, microfinance and income generation. The Epicentre building serves as a focal point where 
the motivation, energies and leadership of the people converge with the resources of local government and non-
governmental organisations.

The strategy unfolds in four phases over six to nine years. During that time, The Hunger Project brings the villagers 
together and begins a process to unleash the creativity and productivity inherent in us all. 

By nurturing local leadership and building skills and confidence in their own capabilities, the process helps to change 
aid-dependence into self-reliant productivity. The strategy is not simply about what the people accomplish, but who 
they become through their accomplishments.

After the final transition years, The Hunger Project’s financial support is no longer required. The people have transformed 
their lives and the lives of future generations, and demonstrated that they are confident and capable of continuing the 
work started by The Hunger Project.

Currently there are 118 Epicentres in the process of being mobilised and building self-reliance in Benin, Burkina Faso, 
Ghana, Malawi, Mozambique, Senegal, Uganda, and Ethiopia. Through this integrated approach, The Hunger Project is 
reaching more than 1.8 million people in Africa.
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Mobi l i sa t ion



• It is replicable. We are currently working in 8 countries of East, West 
and Southern Africa, impacting more than 1.8 million people.

• It empowers women. Women in Africa are the most important –yet 
least supported –producers on the continent. The strategy places 
women’s leadership at the centre of the development process. Studies 
show that women make the best change-agents, doing the most to 
improve education, nutrition and health when given the opportunity.

• It is integrated and holistic. It achieves synergy among programs in 
health, education, adult literacy, nutrition, improved farming and food 
security, microfinance, water and sanitation; and builds community 
spirit that involves the entire population.

• It is economically sustainable. The primary resources are the people 
and their newly honed skill of income generation. In addition, as they 
gain their voice they work to attain existing local government resources 
that are rightfully theirs. After approximately nine years, epicentres 
become self-reliant, with a strong local leadership team. 

• It is environmentally sustainable. People learn composting and small-
scale, environmentally sound irrigation technologies such as drip 
irrigation.

• It is based on a fundamentally different framework of thinking. 
Most programs treat local people as “beneficiaries” and, despite best 
intentions, reinforce dependency. The Hunger Project sees people as the 
primary resource in ending their own hunger.



The Hunger Project’s focus in 2016/17and beyond

One of The Hunger Project’s central focuses in 2016/17 is on having 
18 Epicentres successfully achieve the targets they set themselves 
for self-reliance and having The Hunger Project hand over 
management of all programs and operations to the community. Of 
the 18, 15 are now self-reliant. 

It is testament to the leadership and partnership of Australian 
underwriters and investors through their sustained investment over 
many years, that 7 of these 18 Epicentres are Australian-funded, 
some since the very beginning of their journey to self-reliance. This 
is an exciting and momentous occasion for us all –to see how our 
partnership has enabled our village partners to overcome huge 
obstacles to demonstrate that they are fully able to perpetuate, 
sustain and enhance the work The Hunger Project has begun –
and we anticipate that the communities will go on to flourish 
beyond The Hunger Project’s exit from the community. It is also a 
historic moment for The Hunger Project in that this is how we will 
demonstrate the impact and effectiveness of our work, and will be 
a powerful model for others to adapt elsewhere.

Having this first round of Epicentres successfully achieve the targets 
they’ve set themselves for self-reliance will pave the way for other 
Epicentres –like Nchalo –to do the same over the coming years.



What does self-reliance mean?

Clusters of villages where community members are confident and have 
the capacity and skills to act as agents of their own development, as 
evidenced by the presence of:

 1) Mobilised rural communities that continuously set and achieve  
 their own development goals;

 2) Empowered women and girls in rural communities;

 3) Improved access to safe drinking water and sanitation facilities  
 in rural communities;

 4) Improved literacy and education in rural communities;

 5) Reduced prevalence of hunger and malnutrition in rural   
 communities, especially for women and children;

 6) Improved access to and use of health resources in rural    
 communities;

 7) Reduced incidence of poverty in rural communities; and

 8) Improved land productivity and climate resilience of small   
 holder farmers. 

An Epicentre is considered to be self-reliant when the community shows 
demonstrated progress in the above 8 goals of the Epicentre Strategy.



The Hunger Project has a comprehensive list of 
about 50 indicators -that measure program outputs 
(the immediate results of each activity), outcomes 
(the changes in communities as a result of the 
interventions) and impacts (long-term widespread 
changes). 

This data comes from 3 sources: snapshot survey, 
quarterly data, and household surveys –which are all 
of roughly equal importance when generating the 
self-reliance score.



To achieve self-reliance, an Epicentre must obtain a score of 80% or higher; plus, secure a land deed and 
legal recognition as a Community Development Organisation. 

We track these indicators over time, and undertake a ‘Final Outcome Evaluation’ to assess the 
community’s progress .Once the results of the evaluation confirm that the community has met all the 
criteria, the community can declare themselves self-reliant.

NB: self-reliance does NOT mean self-sufficient, which implies needing no outside help in satisfying 
one’s basic needs. This is not the case with Epicentres. The Hunger Project has supported them to create 
strategic and sustainable partnerships with district government and other local services, and the 
communities leverage these partnerships locally for their own ongoing development.



What makes this achievement so special becomes clear when you consider what life 
was like in communities like Nchalo before The Hunger Project started working there, 
and what life is like now:

 Women were responsible for caring for their families but were denied access 
to food, healthcare, education or farming supplies. Also people had to walk hours to 
the nearest health clinic -resulting in a high infant mortality rate and women dying in 
childbirth far from trained birth attendants and proper health facilities. Families went 
to bed hungry, children couldn’t go to school, and farming lands brought little yield.

 In partnership with The Hunger Project and investors like you, communities like 
Nchalo can get access not only to a nearby, functioning health clinic, but also women 
and men can access microfinance loans. Adults can learn to read and write, women 
can become empowered leaders and the communities can generate their own income 
for sustainable growth. Also, the communities can elect community leaders, children 
can get vaccinated and fed nutritious food, and more.

The Hunger Project is just beginning to graduate Epicentre communities from our 
Epicentre Strategy, and as a learning organisation, The Hunger Project will continue 
to learn from this process, and use the experience of these communities to adjust our 
programmatic work for other Epicentres at different phases of this process. Given 
this complex human process of development, we need to consider the communities’ 
own pace of progress as a major factor in the timeline of achieving this milestone of 
demonstrating their own self-reliance.



As Nchalo Epicentre moves towards 2019, they will set their own targets for 
achieving self-reliance, their progress will be measured against these targets, and 
they will get a Self-Reliance score. 
Over the next 3 years, THP-Malawi will monitor their progress closely to ensure the 
community remains on track. There is a risk, albeit a low one, that the community 
may need to extend their timeline to accommodate the community’s own pace 
of progress. We will communicate this with you if THP-Malawi identifies this as a 
real risk throughout the next 3 years. The Final Outcome Evaluation is scheduled 
for late 2019, and this is crucial for determining that the Nchalo Epicentre has in 
fact successfully met the targets they’ve set for self-reliance. The results of the 
Evaluation will signal when the community can go ahead with their self-reliance 
celebration, which is the official marker of The Hunger Project’s withdrawal from 
the community.



The Hunger Project has defined how its role will evolve beyond Epicentres reaching their targets, and has set tentative 
milestones (which may need to be adapted according to the needs of each community) to ensure that we are fulfilling our end 
of the bargain: providing the support, partnership and oversight needed to effectively unleash a community’s self-reliance. 

In general, reaching self-reliance means that there will be no further financial investment from The Hunger Project. In select 
cases, we will return to the community years later to conduct a follow up evaluation. With the withdrawal of The Hunger 
Project at the end of 2019, the community themselves -under the leadership of the Board of Trustees of the Community 
Development Organisation (who will be trained by The Hunger Project) –will continue the work started by The Hunger Project. 
As we get closer to self-reliance at Nchalo Epicentre, we will share more details about what governance structures will be in 
place to ensure that the community continues to make sustainable change towards the end of hunger at Nchalo.

As funders of Nchalo Project we will celebrate with the community as a group what has been achieved by their work and the 
work of THP to change the lives of this community of over 37,000.


